
Career Conversation Starters

Encourage career growth. Talk about  
learning with your team. Try these prompts 
for individual and team meetings.
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TEAM MEETINGS

1. What do you do to continue to learn?

2. What resources are available for learning?

3. Over the course of your career, what has been your best learning experience? Why?

4. How can you stay motivated and engaged in your learning journey?

5. How are learning and success related? How do you use new learning in work and life?

6. What barriers to learning do you have? How might you overcome those barriers?



INDIVIDUAL MEETINGS

1. How do you engage in continuous learning?

2. What are your top values? How might your recent projects reflect your top values?

3. How can I support your career development?

4. As you get more experienced in your career, what do you want to learn about?

5. What are your strengths? How can you build on them? What skills do you want to improve?

6. How can you measure your progress and celebrate successes?
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